Health Check checklist of information

	No.
	Request
	Response

	1
	Copy of Business Plan
	

	2
	Cash flow forecasts, if carried out
	

	3
	Management Accounts to date (up to 3y) inc. balance sheet to a recent date if possible


	

	4
	VAT registration form


	

	5
	VAT returns


	

	6
	Staff list
	

	7
	Staff contracts
	

	8
	Directors terms of appointment
	

	9
	Shareholders register, number of shares held, price paid, date subscribed
	

	10
	EIS approval if obtained
	

	11
	Share Options granted-  note
	

	12
	Organisation Chart
	

	13
	CVs for directors & key staff
	

	14
	Full names and home addresses, directors and key staff
	

	15
	Company registration number (certificate of incorporation if possible)


	

	16
	Director’s remuneration and benefits packages
	

	17
	Detail of patents, copyrights and trademarks
	

	18
	Note of IT licences for technology used in products
	

	19
	Note of key customers and licences issued to them / terms of provision of services


	

	20
	Note of web / domains held
	

	21
	Copy of HP agreements, all loans and credit whatsoever.
	

	22
	Detail of bank funding or other funding to date and debt outstanding.
	

	23
	List of creditors.
	

	24
	Note of any SFLGS/BGF or Angel funding requested before whether successful or not.
	

	25
	Note of any share valuations obtained and if Revenue agreed.
	

	26
	Detail of any recent litigation.
	

	27
	Pension scheme details, if any.
	

	28
	Any statutory accounts and corporation tax computations.
	

	29
	Copy of directors’ loan account balances
	

	30
	PAYE payroll operation detail.
	

	31
	List of Assets.
	

	32
	Note of dividends declared.
	


PEOPLE

· Review of CVs of directors and other key staff

· Equifax review on principals

· Service Contracts for staff reviewed if available

· Company House Search on principals for other directorships of note

· Remuneration package / cash value noted

· Organisation chart and number of staff noted

· Shareholdings of staff/directors noted

· Share Options e.g. EMI scheme noted

PRODUCTS / IP AND SERVICES

· Check patents and copyrights 

· Check trademarks

· Licences for products in use by customers checked

· IT product licences held for necessary technology for product?

· Purchase price of any IP outstanding / any assignation of IP from / to others

· Substantial Customers noted

· Web and Domains registered

· Data protection registered

LEASES, HIRE PURCHASE AND OTHER ON-GOING CREDITORS

· Premises of business – note status, who is landlord and rental / lease terms plus service charges

· Vehicles and other plant under finance type agreements noted.

· Existing bank debt, loans, grants etc. commented upon.

· Any other debt e.g. loans from investors?

COMPANY STRUCTURE AND SHAREHOLDING

· Last Annual Return and details of any changes, Current Articles of Association.

· Comment on current funding of business and the historic structure.

· What funding arrangements have existed for the last 2 years.

· Have they applied for SFLGS or BGF to date (successfully or not?).

· Equity – who holds this now, what parties have looked at investment?  Have angels considered this before and rejected?

	Name
	Address
	Shares Held

	
	
	

	
	
	

	
	
	


· List of shareholders and their interests including price paid for shares and any outstanding consideration.

· Share valuations agreed at any point with Inland Revenue?

· Has advance EIS or EMI scheme approval been given or applied for and refused?

· Comment on whether trade at risk of refusal for EMI/EIS if not prior approvals.

OTHER LEGAL ISSUES

· Review and comment on any outstanding or recent litigation

· Environmental issues comment.

· Ownership of assets, comment.

· Pension and Stakeholder review/ comment.

FINANCIAL PERFORMANCE REVIEW

TAX RISKS – REVIEW

INVESTEE COMPANY – ADOPTION OF REPORT

To: ___________________________________________

We have examined the report dated___________________to which this note is appended.  We certify that to the best of our knowledge and belief 

1 The statements, disclosures and financial information in the report and schedules are a fair reflection of the true current and historic position of the company.

2 We know of no reasons why the forecasts or other information within the review would be inaccurate or inappropriate.

3 The report contains disclosure of all known material liabilities of the Company.  The assets not over-stated.

4 There are no other material matters that we believe would have a bearing on a decision to invest in the Company.

Signed___________________(Name___________________________)

Address______________________________________________

Date___________________

Signed____________________(Name_________________________)

Address____________________________________________

Date_________________________

